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Caritas — Hong Kong
Youth and Community Service
Community Centre Advisory Committee
Terms of Reference and Constitution

Name

The name of the committee is the Caritas Community Centre Advisory Committee — XXX
(Hereinafter referred to as the Committee).

Accountability

The Committee is a standing committee of Caritas Social Work Committee to which it
will report through the Caritas Youth and Community Service Head Office on all its
functions and responsibilities. The Committee shall conform to any regulations that may
be set by the Caritas Social Work Committee.

Objectives

The objectives of the Committee are :

1. Tosuggest ways and means to enlist local participation and involvement in planning
and running programmes for the community centre, mainly with reference to SWD

subvented services.

2. To advise the official management of the community centre to help ensure that its
services meet the needs of the local community, and

3. To project the image of the community centre to the local community as a focal point
for serving and building the local community.

Functions of the Committee

The functions of the committee are :

1. Inperforming its tasks, the Committee shall give due regard to the general purposes,
aims and objectives of Caritas — Hong Kong, facilitating their integration into the
services provided by the community centre.

2. To advise on the allocation of resources and utilization of the premises and facilities
of the community centre.

3. To help identify and assess the needs of the local community and to recommend
strategies to meet these needs.

4. To help provide social, cultural and recreational activities and programmes geared to
the needs of local residents.

5. To help organize and publicize community programmes, and
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6. To help provide programmes for the development of leadership potential and
voluntary service.

E. Membership

1. Composition
a. Appointed Voting members

i. 3 staff members from Caritas - Hong Kong

Manager, Local Service Coordination (or his/her delegate)of Caritas Social
Centre

Community Centre Senior Social Work Supervisor (SWO of the
Community Centre)

A representative from Youth & Community Service Head Office

ii. A representative from the parish of the Roman Catholic Church
iii. A representative from the Social Welfare Department

b. Appointed / Elected VVoting members

(Not less than 8 or not more than 10 local personalities from residents / members
/ or persons in the social service field)

There shall be at least 4 elected voting members. The candidates must be
nominated by 5 members aged 18-or-above who hold effective membership
cards of the centre, and elected by effective members aged 18-or-above on an
one-person-one-vote basis. The qualifications requirement of the candidates,
nomination procedures and election arrangements are stated in the attachments.
The election working group which is appointed by Youth & Community
Service Head Office is responsible for the election arrangements.

Apart from elected voting members, the centre may appoint not more than 5
personalities from residents / persons in the social service field as voting
members.

c. Non-Voting members :

i. Advisor : The Director (or his/her delegate) of the Social Work Division
of Caritas - Hong Kong

il Secretary : Social Work Supervisor of the Community Centre

iii Observer : A representative from Home Affairs Department

P.4



4% Sample

SQS 4.5.a

Meetings

1.

Chairperson/Vice-chairperson
The Chairperson and Vice-chairperson of the Committee shall be elected by and from
voting members during the first meeting.

Terms of Office

Each term of office for members is 2 years. Appointed personalities may be invited
to extend their membership for not more than two consecutive terms. Elected
members may extend their membership for any number of terms.

Appointment
All members of the Committee (appointed / elected) are to be appointed by the

Caritas Social Work Committee. Before appointment, the basic information of the
members will be released for 2 weeks for information of the local community, e.g.
by means of Community Centre Newsletter or poster. The appointments are to be
endorsed by the Caritas Board of Management.

Frequency of Ordinary Meetings

Ordinary meetings shall be convened by the Chairperson at an interval of not less
than 3 months, unless members agree otherwise.

Special Meetings

The Chairperson shall call a special meeting within 14 days if a written request to
this effect is lodged with him by at least 4 members.

Quorum of Meetings

The quorum of any meeting shall consist of not less than one half of the voting
membership. If within half an hour from the time appointed for the meeting a quorum
is not present, the meeting shall be adjourned to a date 14 days thereafter at the same
time and place.

Equality of Votes

In the case of an equality of votes, the Chairman shall have a casting vote.

The Chinese version of this Terms of Reference is the official version.

Caritas - Hong Kong
Youth and Community Service

Date of Review and Revision: 18 May 2023
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