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SERVICE QUALITY STANDARD 2

SOCIAL WORK SERVICES DIVISION

MECHANISM AND PROCEDURE FOR REVIEW AND AMENDMENT OF

SERVICE QUALITY STANDARD POLICY

1. Objective

1.1 This policy aims to set up guidelines on mechanism and procedure for review and
amendment of Service Quality Standard (referred as SQS) policy.
2. Content
2.1  Social Work Services Division may review the SQS policy in the Service Heads’ meeting
regularly.
2.2 Amendment will be raised for discussion and endorsement in the said meeting if deemed
necessary.
2.3  The amended policy will be submitted to Social Work Committee for discussion and
confirmation if deemed necessary.
2.4 Upon completion of this amendment procedure, Social Work Services Division will have to
distribute and explain the amended policy as memorandum to all services.
2.5 Policy and procedure formulated by individual service will be reviewed and amended on the
service’s own accord.
DISTRIBUTION :  Circulate to all services via Head Office

The above information is from a document issued by the Social Work Services Department on
December 4, 2013

Date of Review and Revision: 18 May 2023
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